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DoDIIS

 DoDIISistheaggregateof IT fundsand manpower for
over 150 sites

e Guidance and Processes exist to Govern the Planning
and Programming of | T Resour ces

— Developing, Testing, Fielding, and Sustaining
Intelligence | T Capabilities
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Supporting Regulations/Documents

1971 - DoD Directive 5000.1 | ssued
1994 - DoD 5105.21 - DIA/DR isDoDI IS Manager

1995 - Unified Commands Requested I T System
Certification

1996 - DoD 5000.2-R, Mandatory Procedures for Major
Defense Acquisition Programs and Major Automated
| nformation Systems Published

1996 - DIA/DR Direction - Implement DoDIIS Life
Cycle Management Process | AW DoD 5000

1996 - Clinger-Cohen Act: ITMRA
1999 - DoDI IS I nstructions Published
1999 - OSD Approval of DoDI IS Instructions
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DoDI 1S Management

 DoDIISMilestone Decision Authority and Certification to
Field Authority delegated to DoDI IS M anagement Board

 DIA/DR Delegated Milestone Decision Authority for DIA-
Developed Intel IT tothe DIFM-I

e DIFM-I asthe DM B Chairman Recommends Certificate
to Field for Non-DI A-developed Intel I T Capabilities
— Has Go/No Go Authority for Fielding Within DoDIIS

* LifeCycle Management Staff Provides Oversight
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Over see | mplementation of DoD Information
Technology Acquisition Policy AW DoD 5000-series

Support DMB In Its Decision-Making Role for
Milestone Decisions

— Review Acquisition Decison Memorandum (ADM)
Packages

— Provide Go/No Go Recommendationstothe DM B

— Provide Staff Support regarding Reporting, Votes,
Results & Coordination

ENGAGE, EDUCATE & ENFORCE
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Milestone |l Decision

Phase 11
Fielding and Support

Milestonelll Interim Decision: Proceed to Betall Testing
Milestone lll Decision: Receive aCertificateto Field
Phaselll:
Fielding of System or New Version of Existing System
Maintenance of System (Correct Deficiencies)
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Reality in the Field

Systems unableto integrate, operate or interoperatereliably.
I ncreased need for testing at each site.
Detrimental Impact to Operations.
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Process | mprovements
Over Last 9 Months

Major Revitalization of LCM

Increased Education and Awareness of Testing and
Certification Requirements in DoDIIS Community

More PM and User Involvement

Refined Testing Procedures and Reporting
Refined LCM to DRB/DMB procedures
Rigorous Enforcement of Requirements
Equitable Application of Rules

Increased Program Status Reporting to Community - Full
Disclosure
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Process Shortfalls

|nadequate “build to” spec guidance and enforcement

Community Review occurring too late in process

Inconsistent Requirements Verification

Lack of Independent Functional Testing

Many DoDIIS Systems are still not Compliant

Must Continue to Educate Community

Community must determine software upgrade frequency
— IMAS - no more than 1 release every 6 months
— Enterprise Assets? JVA wishes to update every 6 wks
— LCM will staff Community vote at upcoming WW

DoDI1S Management Division
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Process Shortfalls

o Length of Testing/Certification Process

— Recommend moving Interim MS [11 Decision prior to
Betal

— Delegate Approval to Proceed to Beta ll to DoDIIS
LCM
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Conclusion

 DoDIISLife Cycle Management Process Existsto Build an
|nter operable DoDIIS Inventory

« LCM Processisstill evolving with room for improvement

» Testing Process should be modified to include independent
functional testing and accommodate enter prise approach

 AdherenceisMandatory and Critical to Provide
Accurate Information to our Decisonmaker s and
the Warfighters

DoDI1S Management Division
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